
Nantucket School Committee Meeting 
October 6, 2009 

 
Present:  Dr. Timothy Lepore, Mrs. Robin Harvey, Mrs. Jenny Garneau, Mrs. Melissa 
Bonvini-Murphy, Mrs. Helene Blair, and Dr. Robert Pellicone. 
 
The regular meeting was called to order at 6:00 PM in the high school cafeteria. 
 
Dr. Lepore asked that the agenda be approved by unanimous consent.  So voted. 
 
Presentations and Discussions 

 
CPR/AED Training 
 
Mr. Buckey stated that in a previously held workshop David Webb trained all Nantucket 
High School teachers and teaching assistants in CPR.  Dr. Lepore thanked the group for 
implementing the training program. 
 
Freedom Writer’s Book Article 
 
Peter Panchy commented that this project allowed him the fantastic opportunity to get 
together with a group of educators to pursue new learning opportunities.  He noted that 
the proceeds from the sale of the book will be used to fund the training of teachers in the 
goals of the Freedom Writers. 
 
Summer Reading Program 
 
Mr. Buckey commended Robert Norton and Anne Phaneuf for their efforts in promoting 
the Summer Reading Program.  Ms. Phaneuf explained that the reading program helps 
kids practice reading skills throughout the summer. She pointed to the value of having the 
kids on board with the program as they must complete the requirements in their own 
time.  Ms. Phaneuf stated that she and Mr. Norton built a database of titles from which 
the children could choose a book and then participate in a discussion group with teacher 
facilitation upon returning to school.  Mr. Norton commented upon the dramatic increase 
in participation among students, noting that many students were happy to be engaged in 
the program. 
 
Student Trip to Washington, D. C. 
 
Ms. Toole introduced six students who attended the Junior National Young Leaders 
conference in Washington, D. C.  She added that she was proud of the student’s efforts in 
promoting their skills in the areas of communication, goal setting, problem solving, 
character and teamwork. 
 
FY 2011 Budget Process 
 



Dr. Pellicone stated that the first meeting with Town Administration would be on the 
following Wednesday.  He proposed that a budget advisory committee be formed to 
address the challenges of budget development.  Dr. Pellicone asked for the School 
Committee’s support during the process, noting that a great deal of time and energy will 
be needed to successfully overcome the financial challenges the School is facing. 
 
Mr. Field acknowledged that the focus of financial interest is on the FY 2011 budget but 
pointed out the importance of looking at the current year.  He commented that the 
Schools finances are in good shape, with all areas well within financial parameters.  Mr. 
Field explained that negotiations are being conducted to determine the amount of the 
projected general fund deficit that will be assigned to the School for the FY 2011 budget, 
but stated that he expects the percentage to remain in the range of past practice. 
 
Ms. Harvey noted that within Town Administration there has been a lot of discussion 
regarding program budgeting and asked if the School plans to implement this practice.  
Mr. Field answered that the School has always used this format but presents its budget 
using a different model.  Ms. Garneau stated that it may be necessary to have the ability 
to report on the budget in a different manner in order to provide necessary information to 
Town Administration.  Ms. Harvey asked that a more simplified version of this financial 
reporting be supplied to the School Committee and the public.  Mr. Field agreed to 
supply this information. 
 
Steve Sortevik stated that he finds the assumption that deficits will be addressed through 
budget cuts disturbing.  He noted that the voters may approve other options and called 
another $2 million in cuts “appalling.”  Ms. Garneau rebutted that the guidelines set out 
by the Board of Selectmen, the Finance Committee, and the Ad Hoc Fiscal Committee 
specified that there would be no override.  Mr. Field added that even if voters have the 
option of approving an override, a balanced budget must also be prepared as a 
contingency if voters do not approve the override.  Ms. Harvey commented that whether 
or not the budget is cut steps need to be taken to ensure that the process is more user 
friendly. 
 
Status of District Calendar 
 
Dr. Pellicone directed the School Committee and those present to copies of the recently 
received District Calendar. 
 
ELA at NES – Madeline Coutts Presentation 
 
Prior to the presentation, Mike Horton and Nina Slade spoke about new data collection 
efforts at Nantucket Elementary School (NES).  Ms. Slade explained that efforts are now 
underway to use data to determine which students get reading recovery.  Mr. Horton 
added that efforts are now centering on the use of data in decision-making.  He added that 
the use of this data may also affect the way the school presents report cards. 
 



Ms. Coutts stated that she would be talking about activities at NES over the past few 
years.  She reminded the audience that she first came to NES three years ago to talk about 
the needs of the school and took away the fact that there is a great need to look for a 
common language for reading and English language arts.  In considering this need, Ms. 
Coutts said one of the focal points needs to be writing.  She highlighted a program 
developed at Washington State University that uses six rubrics: 

• Ideas 

• Organization 

• Voice 

• Word Choice 

• Sentence Fluency 

• Conventions 
Ms. Coutts commented that she has found that the use of this approach foments a love of 
writing among students.  Ms. Garneau stated that she was impressed and proud of all of 
the hard work among teachers and administration at NES. 
 
Marilyn Barrett Fieldtrip 
 
Ms. Barrett stated that she would be happy to address any questions or concerns from the 
School Committee regarding the proposed field trip.  Ms. Garneau said that while she 
understood that Ms. Barrett would be staying with the girls at night she did not 
understand who would be staying with the boys.  Ms. Barrett answered that no one would 
be staying in the room with the boys, but she would be directly across the hall.   
 
Ms. Bonvini-Murphy moved that the request be approved, seconded by Ms. Blair.  So 
voted unanimously. 
 
Superintendent’s Goals – 2009-2010 
 
Dr. Pellicone reviewed the draft goals with the School Committee.  Ms. Blair stated that 
she would like for Goal 7 to be more specific, and added that she was not a “happy 
camper.”  Dr. Lepore spoke in support of the draft language, commenting that he would 
hope that Dr. Pellicone would strive to have a good relationship with all staff.  Ms. 
Bonvini-Murphy suggested that perhaps there should be a Goal 8.  Ms. Blair asked that 
additional language be added to address Dr. Pellicone’s interpersonal skills.   
 
Dr. Lepore moved that the School Committee approve Goals 1 through 7 and then 
discuss Goal 8 in a workshop; seconded by Ms. Bonvini-Murphy.  So voted unanimously. 
 
Comments from the Public   

 
Committee Discussion and Votes to be Taken 

 
Invoices and transfers   
 
Mrs. Garneau made a motion to approve the invoices and transfers.  Mrs. Blair seconded.  
So voted. 
 
Superintendent’s Report 



 
NES Principal Search Committee 
 
Dr. Pellicone asked that this item be put on the “back burner.”  He said that he would 
provide a full report at the next meeting.  Ms. Bonvini-Murphy added her desire to get the 
Superintendent search underway. 
 
Ad Hoc Committee for Student Support Application Process 
 
Dr. Pellicone explained that the Ad Hoc Committee for Student Support would work to 
address some of the issues identified in the Walker Report.  Ms. Garneau asked Dr. 
Pellicone how he envisioned the make-up of the group, to which he responded that he 
feels it should not be comprised of more than ten people.  Ms. Bonvini-Murphy asserted 
her belief that the group will be much more representative if parents are included.  Dr. 
Lepore added that he feels it is important that a School Committee member be involved 
as well. 
 
Capital Projects 
 
Jack McFarland stated that at the first meeting with the Capital Committee he received 
positive feedback for the School’s FY 2011 capital plan.  He noted that the Capital 
Committee would like more information on items that save money while spending 
money.  Mr. McFarland then distributed documents showing energy savings over the past 
few years.  He pointed to the tremendous cost savings of closing buildings over breaks, 
and commented that it may be necessary to continue this practice. 
 
Approval of Minutes 

 
The minutes of the meeting of September 15th, 2009 were held for approval at a later 
date. 
 
Adjournment 

 

Mrs. Blair moved to adjourn the meeting at 8:29 PM.  Mrs. Garneau seconded.  So voted 
unanimously. 
 
 
 
 
 
 


